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PCADD APPROVES REVISED STRATEGIC PLAN 

Before GPS came along, most of us used roadmaps to figure out how to get from point A to point B. Strategic planning is a 

way for nonprofit organizations such as PCADD to figure out how to get from point A to point B, and at least for now, 

there is no GPS available to guide this process, so we have to do it the old-fashioned way. 

Looking at our strategic planning roadmap, we had to take into consideration a great many things, such as the 

expectations of those we serve with developmental disabilities, their families, our funder and referral sources, our staff, 

board members, and other stakeholders; the legislative and regulatory environment that we operate in; our strengths, 

weaknesses, and capabilities as an organization; the external opportunities and threats we face; the competitive 

environment; and the data that we collect that tells us how well we are performing in supporting persons with 

developmental disabilities.  

In looking over the information we collected in these areas, it became clear that the route we must take on our journey to 

get from point A to point B is filled with potential roadblocks, detours, potholes, and other hazards, including potential 

funding cuts to developmental disability services, lack of adequate space for programming, aging facilities, increased 

regulatory and compliance scrutiny, and future staff departures due to retirement.  

Our strategic planning roadmap is designed to help us navigate these potential hazards, so that we can continue meeting 

our mission in empowering persons with developmental disabilities to succeed. The revised plan, and our desired 

destination of “point B”, has 

five core strategies: 1. Serve 

more people with 

developmental disabilities; 2. 

Improve our services; 3. Invest 

in our workforce; 4. Invest in 

our facilities and 

infrastructure; and 5. Develop 

strategic partnerships with 

other organizations to meet 

local needs. The infographic to 

the left summarizes these 

priority areas. 

We are excited to depart on our 

journey from point A to point 

B, and although some pit stops 

may be needed along the way, 

and questions as to “are we 

there yet?” may crop up, we are 

packed up and ready to go!  

 



RESOURCE OF THE QUARTER: SCOTT RAY CARDINALS BASEBALL SCHOLARSHIP 

Scott Ray was passionate about his St. Louis Cardinals. If Scott could have willed the 

Cardinals to the World Series with his passion as a fan, they would have won the 

pennant each and every year. Scott didn’t just bleed red, he bled Cardinal red. There 

were few days where Scott did not show up at the Community Living Skills day program 

wearing something Cardinal-related, such as a jersey or baseball cap.  

Well, you get the idea… he was a fan in the true sense of the word. 

Scott’s passing a few years back was too soon and he is still missed by everyone at 

PCADD, but his mom Judy knew how best to honor his memory by establishing the Scott Ray Memorial Cardinal Baseball 

Fund.  

Each year, this scholarship allows Pike County persons with developmental disabilities to attend a Cardinals baseball 

game free of charge. Special consideration is given to persons that have certain barriers, financial or otherwise, in 

attending Cardinals baseball games. Persons are chosen through an application process. Each year, a Trivia Night 

fundraiser is held to help fund the scholarship. For more information about the Scott Ray Cardinals Baseball Scholarship, 

contact PCADD at 324-5493. 

ALIVIA WALKER GOES ABOVE & BEYOND IN PCADD’S EMPLOYMENT PROGRAM 

Helping persons obtain employment is a noble 

profession in any circumstance, but especially 

meaningful when you are helping persons who 

normally face significant barriers to employment, such 

as persons with developmental disabilities. 

Alivia Walker not only does this, but according to her 

peers, she does this extremely well, and as a result, she 

has been chosen to receive PCADD’s Above & Beyond 

award for the first quarter of 2026.  

Employed in PCADD’s Community Employment 

Services (CES) program, Alivia received several kudos 

from her peers who nominated her for the award.  

Comments included, “she is always willing to come in 

and fill in when needed”, “she works well with 

everyone”, “I have seen her calm down an individual a 

number of times when he has been upset”, “she is a 

team player”, “she is always professional with consumers”, “Alivia is always willing to help where needed”, “Alivia made 

photos and numbered them to help a consumer”, and “Alivia is always willing to lend a helping hand to any of her 

coworkers, and fill in when needed.” 

Awesome work Alivia! 



SPOTLIGHT ON SUCCESS: LIZZIE INCE (CONTRIBUTED BY HEATHER FRANCIS) 

Lizzy started with PCADD’s Community 

Living Skills day program in June 2025. 

She has blossomed so much since then, she 

has already completed one of her Person-

Centered Support Plan (PCSP) goals at the 

beginning of March.  

She has come up with new goals she wants 

to work on and those have already started.  She is very independent 

and knows what she wants. She has made a lot of new friends since 

starting at the day program.  

She works on Mondays and comes to the day program Tuesday thru 

Friday from 8a-2p. She is very crafty and has made some beautiful 

things; she won the pumpkin decorating contest in October along 

with two other peers.  

All in all, Lizzy has been a great asset here at the day program and 

also with her peers.   

 

SPECIAL OLYMPICS TORCH RUN HELD MAY 29 

The annual Northeast Missouri Correctional Center (NECC) Special Olympics Torch Run was held on a sultry spring 

morning May 29th.  Several PCADD participants were in attendance to help out at the event, cheer on the runners, and 

provide water. Some even did some 

jogging of their own! 

Starting out from the Pike County 

Courthouse, a police escort down Court St. 

in Bowling Green took place. Afterward, 

employees from NECC completed a 5K run 

at Bowling Green Park, with a picnic lunch 

afterward. 

Thank you NECC for supporting Special 

Olympics! 

 



 

UPCOMING EVENTS 

Johnathan “Bear” Bryant Fundraiser    “Fight Like A Bear”  

Saturday June 6 Doors open at 5:00 p.m. Allen Family Resource Center 

21208 Hwy WW Bowling Green MO 
Dinner, silent auction, bingo, raffle & more 
 

 
                                                                                          
Annual MACDDS Conference  
October 7-9 2026  
Wyndham Executive Center, Columbia MO 
 
Call PCADD at 324-5493 for more information on these events. 

FIND US ON FACEBOOK! 

https://www.facebook.com/PCADDMO 


