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PCADD IS RECOGNIZED AS A TIERED SUPPORTS AGENCY 

For the past couple of years, PCADD has been working hard to implement a culture of positivity across all levels of our 

organization. Building positive, healthy relationships in the workplace translates to better outcomes for the persons we 

serve with developmental disabilities, better work fulfillment for our staff, and a sense of a shared mission and purpose 

among everyone. Being intentional about treating others with dignity and respect day in and day out can lead to an 

atmosphere where both persons served and staff feel safe and valued, and leads to a better climate of learning for those we 

serve with developmental disabilities.   

The Tiered Supports program of the Missouri Division of Developmental 

Disabilities has helped PCADD to foster more positive interactions both among 

staff and between staff and persons served with developmental disabilities. 

PCADD is one of 19 agencies throughout Missouri that participate in the Tiered 

Supports program, which teaches skills known as Positive Behavioral Supports. 

Tiered Supports assumes that respect and dignity do not need to be “earned”, but 

should be freely given to all because of the humanity of each person. It seems 

pretty basic, but what’s been found over the years and after much research is that 

the more agencies promote positive and healthy relationships in the workplace, 

the fewer behavioral incidents there will be with persons supported, and the 

better staff feel about their jobs.  

Tiered Supports is not based on warm & fuzzy intentions, but rather relies on taking concrete data and establishing 

specific and measurable objectives in an effort to improve the quality of interactions between staff and persons served. An 

example of this is our agency’s goal to have at least five positive interactions to every one negative interaction between 

staff and persons served. All PCADD staff have exceptional interpersonal skills, and get along great with those persons 

they support; as a result, the actual ratio of positive to negative interactions is off the charts, and way in excess of the 5 to 1 

goal we have established. Nevertheless, supervisory staff at PCADD perform monthly observations to ensure this is 

happening, and provide coaching to staff as-needed in those very rare cases where it is not.  

Creating shared organizational values is also part of the Tiered Supports process, which has led to PCADD developing the 

following values statement based on our agency’s acronym of “PCADD”: Positive in our interactions with others; Caring  

in our support of persons served; Accepting of others, both persons served & staff; Dependable  in our work habits & job 

duties; Dedicated to PCADD’s mission. Newly hired staff are trained in these values upon hire, and all staff acknowledge 

them annually during their performance evaluations. Our quarterly “Above & Beyond” award is provided to those staff 

who put these values into their day to day work, in concrete and measurable ways. Persons served also make a 

commitment to abide by these shared values. 

At the end of the day, we at PCADD are trying to create a positive and fun work environment, where persons served find 

meaning and fulfillment in their day to day, and staff look forward to coming to work each day. This isn’t something that 

happens by accident, and takes a lot of dedication and commitment at all levels of the organization. Our agency’s 

participation in the Tiered Supports program has helped greatly with this.   

 



WELCOME (BACK) AMANDA! 

PCADD has hired Amanda Pruitt as our new Assistant Executive Director. Amanda comes to us from Champ Clark Service 

Coordination (CCSC) where she was a Service Coordinator. Prior to working 

at CCSC, Amanda worked with PCADD as the CLS Director.  

Amanda is a life-long resident of Bowling Green, where she resides with her 

husband Aaron, and their three children, Trevor, Madison and Bailey. 

Amanda has a Bachelor’s of Science Degree in Human Services from 

Hannibal LaGrange College and a Master of Arts degree in Counseling from 

Missouri Baptist University.  

Previously, Amanda has worked with the Pike County Children’s Division, 

Parents as Teachers, and the 45th Judicial Court System.  She discovered her 

passion for advocating for those with disabilities during her time working as 

a Service Coordinator for the First Steps Program. First Steps is a program 

overseen by DESE that coordinates in-home therapy services for children 

ages birth-3 years. Following First Steps, Amanda came to work at PCADD in 

2009 as the CLS Day Program Director. After 5 years with the day program, 

Amanda transitioned into the area of Service Coordination with Champ Clark Service Coordination where she remained 

until her recent move back to PCADD. 

“I’m  excited to see what the future holds for PCADD and the services we provide and I’m encouraged by the continuous 

growth of each department. The individuals we serve are some of the most incredible people I’ve ever met and I love 

watching them set goals and achieve them.” 

During her free time, Amanda enjoys spending time with her family and friends, attending her daughters’ various school 

activities and delving into anything related to true crime.    

ANDREA MCBRIDE AND CHRISTINA SUTTON GO “ABOVE & BEYOND” 

“Positive, Caring, Accepting, Dependable, and Dedicated” is PCADD’s values statement, but these words also define the 

core traits of our Above and Beyond award recipients for the 4th quarter of 2023 and first quarter of 2024: Andrea 

McBride with the CLS program, and Christina Sutton 

with the Employment Services program. Don’t take it 

from this writer, alone, however; the peers of these 

two individuals can much better attest to how these 

two individuals exemplify this award.  

Of Andrea, comments made by her coworkers 

include, “she always tries to include everyone in 

activities”, “she’s always one of the first to say we 

need to send a sympathy card when staff are sick or 

have had a loss in the family”, “she makes sure 

everyone is busy and having fun”,  “she goes out of 

her way to make sure others have an activity and 

something to do”, “she makes others happy and 

comfortable”, “she is always actively involved with 

her clients”, “her willingness to keep her clients 

focused and involved helps keep them engaged in 

Above: Amanda Pruitt 

Above, l to r: Heather Francis, CLS Director; Andrea McBride; 
Christina Sutton; and Kim Charlton, CES Director. 



activities, like games and exercise,” “everyone benefits from her positive attitude”, and “she is patient and fun.”  

With regard to Christina, comments made by her coworkers include, “she tries to help anyone when she can”, “she is 

always dependable and concerned for the consumer”, “Christina is very upbeat, positive in her interactions with staff, and 

persons served”, “she lives PCADD’s core values every day”, “Christina is always so caring when it comes to what the 

consumers need”, “she always makes sure the consumers are treated nicely”, “Christina is there for staff when needed”, 

“Christina is always positive and happy”, “Christina points out positive things when job coaching”, “Christina makes the 

person served feel good about themselves”, “Christina is always there for her clients”, and “Christina is very caring, 

positive, and dedicated”. 

Staff who receive this award are provided with a gift worth up to $50 from a selection of area businesses. Andrea & 

Christina are very deserving!  

RESOURCE OF THE QUARTER: SELF DIRECTED SUPPORTS 

Pike County is blessed to have a wide variety of nonprofit agencies that provide 

services for persons with intellectual and developmental disabilities. Persons served 

with developmental disabilities, parents, guardians, and others have a wide variety of 

options available to them when it comes to choosing what agency they would like their 

services provided by. 

Some persons with developmental disabilites or their parents may prefer a more 

hands-on approach, though, in where they are directly involved in employing staff, 

controlling the funds authorized in the individual’s Individualized Support Plan (ISP), 

and arranging for the services and supports needed by the individual that are in the 

ISP.  

The Missouri Division of Developmental Disabilities (MO-DDD) offers just such a 

program. Known as “Self-Directed Supports” (SDS), this is a service option available 

through the MO-DDD that allows persons with developmental disabilities or their 

parents or others to play a direct role in the services they receive. The MO-DDD allows 

persons to self-direct the following Medicaid waiver services: Personal Assistance, 

Personal Assistance-Medical, Team Collaboration, Community Specialist, and 

Individually Directed Goods and Services. 

Those who direct their own supports through the MO-DDD SDS program are 

responsible for recruiting and hiring their own employees; training their employees; 

providing employees with required job duties relating to the care of persons served; 

establishing work schedules for employees; managing the performance of their 

employees; reviewing timesheets and service documentation; completing monthly 

summaries of progress for persons supported; and keeping track of their authorized 

services and budget. If  a person is unable to direct their own services, they can choose 

to have a Designated Representative do this for them. Possible Designated 

Representatives include spouses, parents, siblings, other relatives, or any other 

another person who is willing to act in the best interests of the individual.  

A  Support Broker can also be authorized to assist an individual or their designated  representative in helping to meet the 

many paperwork requirements of the program.  For more information about the MO-DDD SDS program, contact your 

Service Coordinator, or go to the SDS web site at https://dmh.mo.gov/dev-disabilities/programs/self-directed-supports.  

UPCOMING 

EVENTS 

SUMMER WORK 

EXPERIENCE 

PROGRAM 

Starts June 3 2024 

ANNUAL AGING WITH 

DEV. DISABILITIES 

CONFERENCE  

May 20-21, 2024 St. Charles, 

MO.   

TIERED SUPPORTS 

REGIONAL 

NETWORKING 

MEETING 

June 13 9am-12pm Hannibal 

Regional Office, Hannibal 

MO 

PCADD DANCE 

TBD. Late June or early July. 

Stay tuned! 

Call PCADD at 573-324-5493 

for more information on 

these events. 

https://dmh.mo.gov/dev-disabilities/programs/self-directed-supports


SPOTLIGHT ON SUCCESS: STEVEN KIMBERLY  

Steven Kimberly is a guy who knows what he wants and works hard to achieve his goals. One of 

his goals in recent years was to have his own 

place in the community. For many years, 

Steven lived at the New Era group home on the 

PCADD campus, but what became clear to 

everyone on Steven’s support team was that 

living at New Era just wasn’t for him. After a lot of planning with his 

support team and the staff in PCADD’s Residential Services program, 

Steven moved into a rented home in Bowling Green on October 1st of last 

year.  

Called an Individualized Supported Living (ISL) home, this was a very big 

step for Steven, but he has done well since the move. According to Steven, 

he feels like he is more independent now, which has always been very 

important to him. He does not have a roommate just yet, but he says he 

really likes living there.  

Steven gets to spend a lot of time out and about in the community each 

week, and enjoys the one on one time he has with staff. Not only has Steven moved into an ISL home, but he now holds 

down two jobs using supports provided by PCADD’s Employment Services program. In short, it’s safe to say that Steven 

likes having money to spend! Steven is also doing Challenger Baseball and staff say he is doing great. If that weren’t 

enough, Steven is making good progress on the goals and outcomes within his Individualized Support Plan (ISP).  

Way to go Steven! 

EMPLOYMENT SERVICES GEARING UP FOR SUMMER WORK EXPERIENCE PROGRAM  

Each year, PCADD’s Community Employment Services (CES) program offers paid work experiencs for Pike County high 

school students with special needs. Known as the Summer Work Experience (SWE) program and funded by Missouri 

Vocational Rehabilitation (VR), SWE is a work‐based learning experience in a competitive integrated setting for students 

with disabilities. VR works with a network of Community Rehabilitation Programs (CRPs) throughout the state in 

implementing the SWE program, and PCADD is one of these 

CRPs.   

The SWE program consists of a six-week long, 20 hour per week 

work experience program whereby students are placed in 

businesses within the community to gain valuable work skills.  

All SWE participants are paid at or above the state minimum 

wage rate, and some go on to work in the setting that they were 

placed in for the summer. PCADD’s SWE program will begin on 

June 3 2024. 

For more information about the SWE program, contact 

Employment Services Director Kim Charlton at 573-324-5493. 

  

 

Above: Steven chills out on his front porch 


