B J y \{1
s
e v gl - y

Pike County Agency
for
Developmental Disabilities

-

anNUAL [Ty O LARLD e g
L i Happy Birfrhday‘

REPORT

2022




TABLE OF CONTENTS

1.

2.

FROM THE DIRECTOR ...ttt ettt et ettt a e aenene 3
MISSION, VISION, VALUES STATEMENTS ..ottt ettt e sa s e e nens 4
BOARD & STAFF ..ttt ettt sa bbbttt e e e s nene 5
PROGRAM HIGHLIGHTS ...ttt ettt ettt sttt st st n et nen e enes )
FINANCIAL DATA .ttt ettt ettt ettt ettt s s s e se ettt esesaeaesenene 10

SAMPLING OF PERFORMANCE MEASURES




FROM THE DIRECTOR

| have written many times in the past about how PCADD could not accomplish its mission of helping
persons with developmental disabilities to succeed without the hard work and dedication of our
supportive and compassionate staff.

Right alongside this is having a supportive and compassionate community. For many years now,
Pike County has demonstrated just how supportive and compassionate it is towards its citizens with
developmental disabilities.

Beginning in the 1950s and 60s with the efforts of
the Champ Clark Association for Challenged
Citizens (CCACC) that helped to build the county-
based infrastructure of developmental disability
services we have in Missouri, to today with newer
agencies on the scene such as Champ Clark
Service Coordination, Pike County has always
“taken care of its own” when it comes to persons
with developmental disabilities.

Clear indications of an accepting community
throughout all life stages are evident everywhere.

Today, CCACC operates an inclusive preschool
and early childhood center where typically-
developing youth gain an acceptance of youth
with special needs at an early age.

As they grow older, students with developmental
~ disabilities receive an education alongside their
peers within Pike County’s various school
districts.

Upon graduation, individuals with developmental disabilities have opportunities to work in
competitive, integrated work settings within PCADD’s community employment program thanks to a
supportive local business community. Others who participate in PCADD’s Community Inclusion and
Community Living Skills programs or who reside within PCADD’s residential programs have
opportunities to volunteer and participate in community venues and activities thanks to our
partnerships with local civic and community organizations.

At any given time during the week, you are likely to see persons with developmental disabilities
supported by PCADD working out at the YMCA in Louisiana, checking out books at the Bowling
Green library, attending church at area churches, attending athletic events at area high schools,
shopping at area businesses, and dining out at area restaurants.

In later years, adults and senior adults served by PCADD may well be spotted participating in
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activities alongside other senior citizens at the Trimble House in Louisiana or at Country View
Nursing Home in Bowling Green.

I's no secret that many of the individuals supported by PCADD are known on a first name basis by
those in the larger community, and this probably provides the best indication that our county is
welcoming to persons with developmental disabilities.

In closing, another thing | have written about many times in the past is the fact that the job our staff
have in supporting persons with developmental disabilities is not an easy one. One thing is for sure
though... the acceptance of persons served by PCADD among the greater community makes this
job much easier and better ensures our ability to meet our mission in helping persons with
developmental disabilities to succeed.

MISSION, VISION, & VALUES

Mission Statement

To help Pike County citizens with developmental
disabilities succeed.

Core Values

Positive in our interactions with others

Caring in our support of persons served
Accepting of others, both persons served & staff
Dependable in our work habits & job duties
Dedicated to PCADD’s mission

Vision Statement

The vision of PCADD is that Pike County persons with developmental disabilities realize their
greatest potential, and have the same opportunities in life as all other citizens do.
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Board of Directors- 2022
Debbie Staton —Board Chair
Karen Daffron — Vice Chair

Emily Harrelson — Secretary/Treas.

Gale Giriffith-Frolos
Donna Colbert

Management Team- 2022

Jody Turner- Community Inclusion Director
Heather Francis- CLS Director

Kim Charlton- CES Director

Rashelle Wegehoft- Residential Director
Pete Breting- Executive Director




PROGRAM HIGHLIGHTS- 2022

COMMUNITY EMPLOYMENT

PCADD’s Community Employment
Services (CES) program is designed to
. provide competitive, integrated

" employment to persons with
developmental disabilities in community
work settings.

The CES program contracts with both the

. Missouri Division of Developmental
Disabilities as well as the Missouri Division
of Vocational Rehabilitation.

Division of Developmental Disability

. services include Supported Employment,
' Career Planning, and Job Development,
whereas

Vocational Rehabilitation services include
Employment Services, Supported

Employment, and Summer Work Experience.

Persons Served-2022: 30
Accomplishments:

¢ We have again increased the number of employers who are willing to allow individuals to
come in to their establishments to learn more about them and to do job shadowing so they
get a full picture of what it takes to work there

e CES placed two individuals in Vocational Rehabilitation and two in Medicaid wavier
services with new employment. We now have two new employers, thus expanding the
number of employers willing to give our individuals a career opportunity.

e CES was once again able to participate in the Vocational Rehabilitation Summer Work
Experience program to provide summer work to individuals between their junior and senior
year of high school; we had our biggest participation yet, with six students and three
employment sites.

o CES successfully operated services with two other providers in the community as
competition

e CES successfully operated during the aftermath of COVID and provided job coaching as
requested with limited staffing.

e CES successfully provide services during a period of organizational transition.



COMMUNITY INCLUSION

PCADD’s Community Inclusion (ClI)
program provides Day Habilitation,
Community Networking, and
Individualized Skill Development
services for Pike County persons with
developmental disabilities.

Day Habilitation services focus on skill
acquisition & development to assist the
individual in achieving maximum self-
sufficiency.

Community Networking services assist
individuals to learn how to choose
activities in the community that build
social relationships.

Individualized Skill Development
services assist individuals to learn
specific skills necessary for independent
living.

Scheduling of these services are tailored

’ 8 'L ) to meet the unique needs of each
a — el individual as authorized in their

Individualized Support Plan (ISP).

Services are provided in both one on one and small group settings. Persons who receive
Community Inclusion services are supported in their own homes and in the community to learn the
skills they need to live successfully.

Persons Served-2022: 35
Accomplishments:

e Provided services to more individuals than ever before, with an average of 33-34 individuals.

e Provided a wide variety of group activities which included cultural awareness events,
Christmas light tours, bowling events, movie nights, and date nights for couples who want to
participate.

e Helped make a dream come true for two individuals taking a vacation in Branson for three
days and visiting a friend that moved to Branson.

¢ Increased revenues for the Cl program.

e Persons served are happy with CI services, and many have requested more hours of services
at the ISP meetings.



COMMUNITY LIVING SKILLS

The Community Living Skills (CLS) program provides day habilitation services for persons with
developmental disabilities in a licensed,
facility-based setting. Some of the Day
Habilitation services provided at CLS

' include, but are not limited to, utilizing
etiquette skills at a restaurant, checking
i out a book at a library, mailing a letter,
exchanging money for purchases, and
learning daily living skills.

Day Habilitation services occur not only in
our licensed facility, but on a regular basis
in the community to use as real life
situations.

The CLS day program facility is licensed
and certified by the Missouri Department
of Mental Health. The CLS program
operates M-F 8am to 2pm.

Persons Served-2022: 22

Accomplishments:

e The CLS program accomplished the target goal for three out of four CARF performance
indicators in 2022

e Our volunteer site satisfaction surveys all showed great satisfaction with our services.

e Music therapy, pet therapy, arts and crafts, and bowling remain very popular with persons
served at CLS

e CLS was able to remain open all throughout 2022, with no COVID-related closures

e There were four goals completed by individuals served by CLS in 2022

e CLS once again participated in the Torch Run for Special Olympics in 2022



NEW ERA

The New Era group home provides “24/7/365”
residential services for persons with developmental
disabilities in a licensed group home facility.

New Era also provides Out Of Home Respite for
persons with developmental disabilities, so
caregivers can have an occasional break from their
many caregiving responsibilities.

Group home services provide care, supervision,
and skills training in activities of daily living
(ADL’s), home management, community
integration, interpersonal skills, communication,
health care, socialization, money management and
household responsibilities.

Such services are generally provided with 24/7 protective oversight, however certain residents may
have less restrictive levels of support depending on their needs, and as outlined in the resident’s
Individualized Support Plan (ISP). New Era is licensed and certified by the Missouri Department of
Mental Health.

Persons Served-2022: 6
Accomplishments:

Upgraded electrical system in the home

Addressed health and safety issues regarding mold remediation
Installed new flooring

Upgraded the furnace

Remodeled the kitchen



PCADD FINANCIAL OVERVIEW- 2022

FY 2022 Revenues: $2,006,278

$8,821

$154,204

$1,843,253

= Program Service Fees = Grants & Contributions = Misc.

FY 2022 Expenses: $1,763,317

$78,585

— 51,684,732

= Program Services = Support Services

Financial data taken from FY 2022 audited financial statements.
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SAMPLING OF PERFORMANCE MEASURES FOR 2022

100% of all satisfaction surveys returned for all programs indicated they were
satisfied or very satisfied with PCADD services

100% of persons served in the CLS program chose a weekly activity of their
preference

100% of employers indicated they were satisfied or very satisfied with the
Community Employment Services program

All New Era residents participated in a minimum of two activities of their own
choosing each month in 2022

91% of Community Inclusion staff schedule changes did not impact services in 2022.

PCADD as an agency averaged a 97% monthly staff retention rate in 2022
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