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FROM THE DIRECTOR

| am pleased to present the Annual Report for the Pike County Agency for Developmental
Disabilities (PCADD) for fiscal year 2021.

"Helping persons with developmental disabilities succeed" is our mission statement, and the staff in
each of our four programs work very hard day in and day out to make this statement a reality.
PCADD's four programs- Community Inclusion, Community Employment Services, Community
Living Skills, and the New Era group home- each have a distinct focus in how they help persons with
developmental disabilities to succeed.

As an example, the Community Employment Services program is designed to assist persons served
to find and maintain employment in a vocational setting of their choosing, whereas the New Era
group home teaches activities of daily living to residents in a 24/7/365 residential setting. The
Community Living Skills program teaches individuals the skills necessary to successfully navigate
within the community, whereas the focus of the Community Inclusion program is to provide support
for valued and active participation in integrated activities that reflect the person’s goals with regard
to community involvement and membership.

Although the focus of our programs are each unique, the end goal for all four remains the same- that
persons with developmental disabilities succeed. Because all services are individualized, success is
measured one person at a time based upon each person’s needs and preferences, and progress in
meeting their Individualized Support Plan (ISP) outcomes.

Each of PCADD's four programs are nationally
accredited by the Commission on Accreditation
of Rehabilitation Facilities, or CARF. Having this
distinction means that PCADD uses data and
stakeholder input to ensure that persons served
with developmental disabilities are satisfied with
their services; that all services provided are
effective in helping persons with developmental
disabilities meet their support needs; that all
services are provided in a cost-efficient manner;
and that persons served have reasonable
access to PCADD's services. In addition,
PCADD'’s staff all meet or exceed the State of
Missouri’s standards for background screens
and staff training.

At the end of the day, we do what we do to meet
the needs and preferences of those we support
with developmental disabilities. Taking the
necessary steps to do this with a focus on the
provision of high quality services is not easy, but
it is the right thing to do for those we support.




MISSION, VISION, & VALUES

Mission Statement

To help Pike County citizens
with developmental disabilities
succeed.

Core Values
At PCADD, we value...

e Being person-centered,;
focusing on the person,
and not their disability

e Showing respect & dignity
for all persons served and
among all staff

e Providing high quality services to persons served

e Promoting self-advocacy and self-determination for all persons served

Vision Statement

The vision of PCADD is that Pike County persons with developmental
disabilities realize their greatest potential, and have the same opportunities
in life as all other citizens do.




BOARD MEMBERS & STAFF

Board of Directors- 2021 Management Team- 2021

Debbie Staton —Board Chair Jody Turner- Community Inclusion Director
Karen Daffron — Vice Chair Heather Francis- CLS Director

Emily Harrelson — Secretary/Treas. Kim Charlton- CES Director

Gale Giriffith-Frolos Rashelle Riney- New Era Director

Dana Gordy Pete Breting- Executive Director



PROGRAM HIGHLIGHTS- 2021
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; Community Employment

PCADD’s Community Employment Services (CES)
program is designed to provide competitive, integrated
employment to persons with developmental disabilities in

. community work settings. The CES program contracts with

both the Missouri Division of Developmental Disabilities as
well as the Missouri Division of Vocational Rehabilitation.
Division of Developmental Disability services include
Supported Employment, Career Planning, and Job
Development, whereas Vocational Rehabilitation services
include Employment Services, Supported Employment, and
Summer Work Experience.

Persons Served-2021: 26

Accomplishments-2021:

o Job Club — CES continues to support this program
with the Bowling Green R-1 School District, and have made
progress with interest at the Clopton School District to

provide this service next school year.
e Summer work — We had our largest summer work program this summer with seven students

e True — Made a major contact within the community with local manufacture True, who would
like to partner with PCADD and have a skills program

The CES program would like to recognize the following community businesses for partnering with
PCADD in helping persons with developmental disabilities meet their vocational goals:

e Crossroads General Store
First Christian Church

Gypsy Soul Salon & Boutique
Hart Care Chiropractic Center

The Learning Center
Mid-America Auto & Towing
The People’s Tribune

Pike County Connections
Pike County Memorial Hospital
Pike County Title Company
True Manufacturing

Remax Realty

St. Clement Parish

Two Scoops

Pike-Lincoln Technical Center

Bowling Green Visitor's Center

Bowling Green Housing Authority

Bowling Green United Parcel Service (UPS) Center



Community Inclusion

PCADD’s Community Inclusion (CI) program provides
Day Habilitation, Community Networking, and
Individualized Skill Development services for Pike
County persons with developmental disabilities.

Day Habilitation services focus on skill acquisition &
development to assist the individual in achieving
maximum self-sufficiency. Community Networking
services assist individuals to learn how to choose
activities in the community that build social
relationships. Individualized Skill Development services
assist individuals to learn specific skills necessary for
independent living.

Scheduling of these services are tailored to meet the
unique needs of each individual as authorized in their
Individualized Support Plan (ISP). Services are provided
in both one on one and small group settings. Persons who receive Communlty Inclusion services are
supported in their own homes and in the community to learn the skills they need to live successfully.

Persons Served-2021: 26

Accomplishments-2021.:

The CI program started the Halloween dance back up in 2021 after COVID, and it was a big
success. Another highlight for 2021 was starting back up different group activities, such as Cardinal
ballgames, game nights, and the Christmas Lights tours in Quincy and Wentzville, to name a few.
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i > Community Living Skills

The Community Living Skills (CLS) program provides day

1 habilitation services for persons with developmental disabilities
in a licensed, facility-based setting. Some of the Day
Habilitation services provided at CLS include, but are not
limited to, utilizing etiquette skills at a restaurant, checking out
a book at a library, mailing a letter, exchanging money for
purchases, and learning daily living skills. Day Habilitation
services occur not only in our licensed facility, but on a regular
basis in the community to use as real life situations. The CLS
day program facility is licensed and certified by the Missouri
Department of Mental Health. The CLS program operates M-F
8am to 2pm.

Persons Served-2021: 26

Accomplishments-2021: The CLS day program enjoyed doing the Torch Run with the Northeast
Missouri Correctional Center (NECC) for Special Olympics. They had a ceremony on the square and
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we walked to the park for the run and then when finished with the run, the individuals played games
with the runners from NECC. We enjoyed lunch with them and visiting. The individuals really
enjoyed the Peno Creek pumpkin patch in early October with a hayride, corn maze and feeding the
animals. Music therapy is a big hit with the individual’s which consists of playing with the
instruments, and learning songs in sign language. Pet Therapy is another activity the individuals
really like.

New Era

The New Era group home provides “24/7/365”
residential services for persons with developmental
disabilities in a licensed group home facility. New
Era also provides Out Of Home Respite for
persons with developmental disabilities, so
caregivers can have an occasional break from their
many caregiving responsibilities. Group home
services provide care, supervision, and skills
training in activities of daily living (ADL’s), home
management, community integration, interpersonal
skills, communication, health care, socialization,
money management and household
responsibilities. Such services are generally
provided with 24/7 protective oversight, however
certain residents may have less restrictive levels of
support depending on their needs, and as outlined
in the resident’s Individualized Support Plan (ISP). New Era is licensed and certified by the Missouri
Department of Mental Health.

Persons Served-2021: 6

Accomplishments-2021: There are three consumers at New Era that continue to work. Two of the
consumers go through the employment program and one of the consumers works at the Pike Shop.
There is one consumer who continues to go to the CLS program Monday thru Friday. The
consumers are getting out more and more. It seems like they are getting back into the routine of
getting out into the community. This is a big accomplishment for them because it seemed that they
got into a routine of not going places since COVID.



FINANCIAL OVERVIEW

FY 2021 REVENUES: $1,448,191

Misc. Income: 1%
Grants: 16%
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e Program Service

Fees: 83%

FY 21 EXPENSES: $1,449,498

Supporting
Services: 1%

Program Services
99%

Financial data taken from FY 2021 audited financial statements.
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SAMPLING OF CARF DATA FOR 2021

98% of all satisfaction surveys returned for all programs indicated they were satisfied or very
satisfied with PCADD services

91% of persons served in the CLS program choose a weekly activity of their preference

100% of employers indicated they were satisfied or very satisfied with the Community Employment
Services program

All New Era residents participated in a minimum of two activities of their own choosing 11 out of 12
months in 2021

100% of individuals served in the Community Inclusion program made progress on goals this year.

PCADD as an agency averaged a 98% monthly staff retention rate in 2021
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