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Who We Are

The Pike County Agency for Developmental Disabilities (PCADD) is a 501 C-3 nonprofit
organization formed in 2017 to serve Pike County Missouri persons with intellectual and
developmental disabilities (IDD).

For many years, PCADD formerly operated under the County Board for developmental
disabilities in Pike County, known as Pike County Senate Bill 40. To comply with federal
provisions of Conflict Free Case Management, PCADD was established as a separate nonprofit
entity from the County Board in 2017.

The mission of PCADD is “to help Pike County citizens with developmental disabilities succeed”.

What We Do

In implementing its mission, PCADD provides programs and services within four main areas:
e Community Living Skills (a “day program without walls”)
e Community Inclusion (in home supports and community integration & inclusion

services)

e Community Employment Services (community based employment at or above minimum
wage)

e New Era Group Home (residential setting that provides 24/7 supports to individuals with
IDD)

Year In Review

The year 2020 was a challenge to say the least. Many of us were challenged physically by having
COVID 19 ourselves, or challenged emotionally by having loved ones affected by COVID,
including persons who passed. We have also been challenged financially, from our own
personal financial struggles to the financial struggles of small businesses who had to close, as
well as the financial struggles of cities, counties, schools, and nonprofit organizations such as
PCADD. We have also been challenged in remaining vigilant with guidelines designed to keep us
safe, such as wearing facemasks, social distancing, hand washing, and disinfecting frequently
used surfaces. It can be said that we have been challenged just to keep our wits about us.

In an effort to protect the health and safety of persons served as well as our staff, PCADD
temporarily shut down our operations on a couple of occasions in 2020. This was a necessary
thing to do, nevertheless, it had a major impact on our ability to track the performance
measures established by our organization for 2020, not to mention our finances overall. Bottom
line, this past year was a challenge just for PCADD to survive as an organization.

PCADD’s annual Performance Measures Report found within these pages is designed to provide
a report card of sorts as to how well we as an organization are meeting our mission in “helping
Pike County citizens with developmental disabilities succeed”. In any other year, PCADD would
have a wealth of information with regard to performance measures that were tracked, and our
overall performance in meeting our mission, but 2020 was anything but a typical year. Many of



the performance measures and goals for outcomes that we had established for 2020 simply
could not be accomplished due to the pandemic.

At the end of the day, tracking performance measures pales in comparison to the overall
physical and emotional well-being of persons served and staff. PCADD was fortunate to receive
a significant amount of financial support from Pike County Senate Bill 40 in 2020, and although
this has enabled PCADD to weather the COVID storm financially, the physical and emotional
scars of the COVID pandemic on persons served and staff endure.

It is our hope that 2021 brings a bit of physical and emotional healing from this past year as well
as a bit more normalcy both in our personal day-to-day lives as well as within our organization.

Demographics Of Persons Served

Persons Served By Age
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Persons Served By Gender
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Ethnicity Of Persons Served
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Total Persons Served By Program-2020 *
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* NOTE: The Community Employment program also services persons who receive Vocational
Rehabilitation services that is not shown in above chart.

Billable Units by Month

Medicaid Waiver Billable Units By Month-2020 *
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* NOTE: The Community Employment program also bills for Vocational Rehabilitation services. In
addition, above chart does not show transportation units billed.



Summary Of Progress On 2020 Performance Indicators

Summary Of 2020 Performance Measures
All Programs Combined
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Summary Of Community Employment Services
Performance Measures-2020
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Summary Of New Era
Performance Measures-2020
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Analysis of 2020 Performance Indicators By Program

Community Living Skills

PIKE COUNTY AGENCY FOR DEVELOPMENTAL DISABILITIES
COMMUNITY LIVING SKILLS
Outcome Report
01/01/20 THROUGH 12/31/20
Heather Francis, Community Living Skills Director

Day habilitation services are provided to enable individuals to achieve their
optimal physical, emotional, and intellectual functioning. Day habilitation may
include training, coordination and intervention to enable and increase
independent functioning, physical health and development, language
development, cognitive training, socialization, community integration, domestic
and economic management, behavior management, responsibility and self-
direction. Training activities may include consumers and their families;
coordination activities necessary to implement the person-centered plan may



include family, professionals and other involved with the individual, as directed by
the planning team.

ACCESS

1. 80% of consumers that volunteer will have an established relationship at the
volunteer site.

Time of Measure: Annually

Applied to: Individual’s at CLS receiving primarily Community Integration Services
and Day Habilitation Services

Responsible Party: CLS Program Director

Data Source: Identified by staff through volunteer survey

Results: Percentage could not be figured due to Covid-19, and the agency being
closed. Was only able to volunteer for the first 2 months of the year, and when
able to return, volunteers were put on hold due to the guidelines. Surveys were
sent out.

Analysis: Volunteering continues to be an important aspect of the CLS program.
Hopefully we'll be able to get back to volunteering in 2021. The relationships that
are established and maintained through volunteering are beneficial to the agency,
the community, and to the individual’s volunteers.

Action Plan: The individuals that volunteer will continue to establish a
relationship at their volunteer sites.

2. 75% of consumers will have a weekly choice of an activity.

Time of Measure: Annually

Applied to: All CLS Consumers

Responsible Party: CLS Program Director

Data Source: CLS Activity Outcome

Results: Unable to figure due to Covid-19 and being closed for roughly 2-3
months.

Analysis: All were turned in but due to Covid-19 unable to go into places due to
guidelines set.

Action Plan: CLS Program Director will remind staff what meets the qualifications
of a “weekly choice of an activity”.

EFFECTIVENESS

1. 25% of the individuals attending CLS will have a completed goal during the
outcome period.

Time of Measure: Annually

Applied to: All ISP’s in effect



Responsible Party: CLS Program Director

Data Source: Monthly Report on SET-Works.

Results: Due to Covid-19, some goals cannot be done due to them being done in
the community.

Analysis: Better use of SET-Works data.

Action Plan: The Director will have better knowledge of how to complete goals on
SET-Works.

2. 90% of “Support and Risk Assessments” will be turned in to the Program
Director when due.

Time of Measure: Annually

Applied to: All forms due during the reporting period.

Responsible Party: Program Director

Data Source: Due date check off sheet

Results: Not able to figure due to Covid-19.

Analysis: All were turned in but not by the due date due to being closed for
Covid-19.

Action Plan: There is a sheet on Program Directors door when the risks
assessments are due and Program Director will continue to offer reminders to
staff who has a Risk Assessment that will be coming due.

EFFICIENCY

1. The CLS attendance will be completed with 100% accuracy.

Time of Measure: Annually

Applied to: Consumer Records that are reviewed

Responsible Party: Program Director

Data Source: QA reports on SET-Works.

Results: 100% accuracy on attendance when billed.

Analysis: Prior to being billed changes were made due to having the number of
units in the wrong service on the hand written log. However, they were correct on
SET-Works.

Action Plan: Staff will check and make sure attendance is filled in and is correct
on the attendance report on SET-Works and the attendance log.

BUSINESS FUNCTION

1. CLS will maintain a balanced budget.
Time of Measure: Annually

Applied to: CLS Program



Responsible Party: Program Director

Data Source: CLS Financial Reports

Results: In 2020, maintained a balanced budget of $34,094.87.

Analysis: Data came from Financials for 2020.

Action Plan: We will continue to look for ways to cut costs.

2. CLS will reduce transportation costs as compared to the previous year.
Time of Measure: Annually

Applied to: CLS Program

Responsible Party: Program Director

Data Source: CLS Financial Reports

Results: Saved money with using vans less, and less repairs.

Analysis: Data came from Financials for 2020.

Action Plan: Continue to replace vans through the 53-10. We will continue to try
and get reimbursed by MODOT.

SATISFACTION

1. 95% of all consumers will rate services as very satisfied or satisfied through a
consumer survey.

Time of Measure: Annually

Applied to: CLS consumers, parents and guardians

Responsible Party: Executive Director of PCADD

Data Source: Satisfaction Surveys

Results: 83%

Analysis: 2 out of 12 filled out were neutral, 10 were satisfied.

Action Plan: Continue to send out satisfaction surveys.

2. 100% of consumers will indicate that they are very satisfied or satisfied with
the staff that works with them.

Time of Measure: Annually

Applied to: CLS consumers, parents and guardians

Responsible Party: Director of Employment and Community Services

Data Source: Satisfaction Surveys

Results: 92%

Analysis: 11 of the 12 were satisfied, 1 was neutral.

Action Plan: Continue to send out satisfaction surveys.

SELF DETERMINATION
1. CLS direct care staff will attend training related to self-determination.



Time of Measure: Annually

Applied to: CLS Direct Care Staff

Responsible Party: Program Director

Data Source: Sign in sheet or staff training sheet for staff

Results: No results.

Analysis: Unable to attend conferences due to Covid-19.

Action Plan: Continue to send staff to trainings for self-determination.

Community Inclusion

PIKE COUNTY AGENCY FOR DELEVOPEMNTAL DISABILITIES
OUTCOME REPORT
January 2020- December 2020
Jody Turner Community Inclusion Director

Community Inclusion Program: Community Integration services are provided to
enable individuals to achieve their optimal physical, emotional and intellectual
function. The service may include training, coordination and intervention to
enable and increase independent function, physical health and development,
language development, cognitive training, socialization, community integration,
domestic and economic management, behavior management, responsibility and
self-direction. The services provided in the Community Inclusion program are one
on one and in small groups as well. Also with the new waiver, definitions and
services added to the Community Inclusion Program that includes, Day
Habilitation, Day Service Mobility, ISD services. Which some of the services can be
done in groups but most of the participants receiving one on one even in a group
service rate?

Access:

1. 50% of Community Inclusion Staff cancelations will not impact services in
2020
Time Measure: Annually
Applied to: All consumers receiving Community Inclusion Services
Responsible Person: Community Inclusion Director
Data Source: Staff Schedules and set works absent report



Outcome Results: Eight of 12 months in 2020 of Community Inclusion staff
cancelations did not impact services, the month’s cancelations impacted services
were March, April, May and November, due to COVID the agency closed down
and staff were furlough in April and May of 2020. The other 8 months when staff
called in the CI Director or Assistant Director covered by group services, or
rescheduled the service time when staff could provide the service in the same
week. In the year of 2020, several staff were out because either exposed to covid,
or had covid or child of family member were exposed. Which cause for
cancelations in the eight months of service of PCADD. Also due to COVID, several
consumers did not go out their full authorization services, which prevented
canceling services as well.

Analysis: 2020 was the second year for this goal, considering all of the challenges
faced in 2020 with PCADD closing down, individuals or families not wanting their
family members going out due to the pandemic the Community Inclusion
improved on the covering cancelations compared to 2019.

Action Plan: To continue this goal for the upcoming year in 2021. When staff call
in for the day due to illness or other reasons, Community Inclusion Director will
contact other staff to try to cover the services for the day they are scheduled. If
possible, combine the individual with another individual if service is a group
service or offer services at a different time or different day that works for the
consumer or guardian.

2. Community Inclusion consumers will receive services within 30 days of
authorization in 2020.
Time Measure: Annually
Applied to: All consumers receiving Community Inclusion Services
Responsible Person: Community Inclusion Director
Data Source: Amendments, attendance log, and set works documentation

Outcome Results: In 2020, 26 out of 27 consumer’s services were provided within
30 days of authorizations. Once consumer had amendment to increase his hours
to 30 hours a week in April 2020. Due to the pandemic of COVID, PCADD closed
down from middle of March until May 18" When agency reopen for services on
May 18t 2020 the individual and his family did not want 30 hours a week in



addition they waited until November 2020 to start services up again and wanted
only to go out 2 times a month for now.

Analysis: 2020 was the second year for this goal, so compared to 2019 the
Community Inclusion improved from 2019.

Action Plan: To continue this goal for the upcoming year of 2021. The Community
Inclusion will continue to sue the new tracking system implemented in 2020 for
amendments and will follow up with the consumer Service Coordinator. If
needed encourage the consumer to contact their Service Coordinator to advocate
for themselves.

Effectiveness:

1. 40% of the consumers receiving Community Inclusion Services will
complete identified habilitation objective in 2020.
Time Measure: Annually
Applied to: Individuals receiving waivered Cl Services with ISP’s or
amendments in effect for at least 3 months in calendar year.
Responsible Person: Community Inclusion Director
Data Source: Monthly/Quarterly reports/Purge Files (if needed)

Outcome Results: In 2020, 1 out of 27 consumers had completed identified
habilitation objective with either amendments or ISP’s in effect for least 3 months
in a calendar year, which is less than 1% of the consumers. In 2020, reason for so
few completing goals had to do with Agency closing down services due to
pandemic and recommendations of CDC to prevent the spread of COVID. With all
of the interruptions of services, the limitations of services once the individuals
returned prevented individuals having the opportunity to work on their goals on
consistent basis.

Analysis: Compared to 2019 results were 37.5 % of consumers receiving
Community Inclusion Services. This year of 2020 we had a lower number
completing goal. The main reason is several consumers did not return in May due
to the pandemic some return later in the year which they did not have as much
time to work on their goals. Some goals were community oriented and due to
CDC, agency and guardians guidelines prevented the individuals to work on
certain goals which made our percentage lower this year. Also had staff leave and



go to other departments and some staff resigned and new staff were hired and
need time to learn how to teach individuals as well.

Action Plan: In 2021 will continue our plan to have goals more meaningful to the
current situation that meet needs of the person, listen to the consumers wants in
their lives, continue to review closer and have staff pay more attention to when
the consumers complete their goals. Community Inclusion Director will follow up
with Service Coordinator to mark completed even if the consumer is not
scheduled to have a monthly meeting and will schedule a meeting to ensure
consumer and team is agreed the consumer has completed the goal. Community
Inclusion Director will hold updated training in 2020 with staff on identifying
when goal is completed and how to teach a task.

2. 90% of the consumers receiving Community Inclusion Services will develop
at least 1 new personal relationship or maintain current relationships in
their community outside of agency clients, or individuals receiving services
in 2020.

Time Measure: Annually

Applied to: All waivered Community Inclusion Services

Responsible Person: Community Inclusion Director

Data Source: Direct Care Staff/Individual Receiving Services/Contact Form

Outcome Results: 92% of consumers were able to maintain current relationships
and develop new relationships through mail by writing letters, sending cards and
crafts to local nursing homes and military service men and women. Due to
pandemic of COVID, we set guidelines of only providing services in one location
and practice social distancing and meeting CDC guidelines. So this prevent
consumers for 9 months having the opportunity to develop new relationships
and maintaining current relationships like the previous year of 2019 which was
97% in 2019.

Analysis: Compare to 2019, which has 97% to develop one friendship or maintain
relationships. In 2020, we had less number of consumers served compare to 2019
due to pandemic and some individuals still have not return to services. They have
not signed out of services just waiting until they feel safe to return to services.

Action Plan: To continue to offer consumers the opportunity to invite friends and
schedule changes to meet when the activities are available when needed or



wanted. Continue to support the consumers to schedule activities with similar
interest and provide role modeling as necessary. Train new staff how to make the
changes and how to offer activities outside the schedule services.

Efficiency:

1. Community Inclusion staff will complete their set works documentation
within the time line of 5 days in 2020.
Time of Measure: Monthly & Annually
Applied to: All waivered Community Inclusion Services
Responsible Person: Community Inclusion Director
Data Source: Set Works Billable and suspension records

Outcome Results: In 2020, Community Inclusion staff completed their Set Works
documentation within the time line of 5 days 8 out of 12 months. The 4 months
that ClI Director had to release staff to complete, the documentation was because
staff was out sick or when home and sick and did not return until after the 5 days’
time line. Staff improved in remembering on their own when their paperwork
needed to be completed.

Analysis: In 2019 staff completed documentation within time of 5 days 4 out of 12
months compared to 2020 completed documentation within time lines of 5 days
8 out of 12 months, which improved greatly in 2020.

Action Plan: The Community Inclusion Director needs to check with the Assistant
Director on weekly basis, to ensure that staff is entering the documentation when
scheduled. Provide information to staff on a regular basis if Set Works goes down
when paperwork time is scheduled then staff needs to let the supervisor know
who is on duty so they can rescheduled their paperwork time within the 5 days’
time line. Which mean either Cl Director, Assistant Director or Executive Director.

2. 100% of consumers attendance records reviewed will have zero errors on
the attendance log when checked by supervisor or designated staff before
billing in 2020.

Time of Measure: Annually

Applied to: All Community Inclusion Services
Responsible Person: Community Inclusion Director
Data Source: Attendance Log/Quality Control Checklist



Outcome Results: 97% of consumers attendance records reviewed had no errors
prior to billing to Medicaid by the Business Manager. There were 3 months out of
12 months the Cl program had 1 error, in one month and 2 errors in another
month and 4 errors in the month of December when CI Director check the
attendance log but all was corrected prior to billing with the Executive Director.
The Executive Director reviewed the billing prior to submitting to Medicaid which
was all correct.

Analysis: In 2019 100% of consumers attendance records reviewed had zero
errors on attendance log when checked by Cl Director or assistant Director.
Compared to 2020 97% of consumers attendance records reviewed had zero
errors on attendance log when checked by Cl Director or Assistant Director. The
errors came from new staff in training and when a consumer received services
more than one time in a day which staff would not total both units together.

Action Plan: ClI Director will continue to provide training at staff meetings and one
on one meetings with staff and have it to one of the staff goals that is having
trouble meeting this criteria in their documentation. Training on the importance
of accuracy when documenting and also more in depth training on the definition
of services.

Satisfaction:

1. 95% of consumers receiving Community Inclusion services from PCADD will
indicate satisfied with services on annual survey in 2020.
Time Measure: Annually
Applied to: The consumers receiving Community Inclusion Services
Responsible Person: Administrative Director
Data Source: Consumer Survey

Outcome Results: In 2020 All 24 out of 27 surveys sent out was received back to
the Community Inclusion Director. 100% of the surveys received indicated was
satisfied with their staff and 2 individuals indicated was not happy with services
due to the pandemic of COVID and the CDC and PCADD services guidelines when
receiving services. The agreed to continue with services because that was the only
service offer at the time. Cl Director would ask individuals at monthly, quarterlies
and ISP meetings as well they indicated they were happy with staff and Cl Services
and if not happy the ClI Director would address the issue and resolved the matter



as soon as possible for instant when individuals did not want to wear mask to go
out in the community. We met on individual basis and looked at the individual
needs and meeting the guidelines of CDC and PCADD protocols and worked out a
positive solution that worked for everyone.

Analysis: Compared to 2019 the Cl program received all surveys back with 100%
satisfied on services and staff where we had 3 individuals not return the surveys
and 2 individuals was not happy first about wearing mask when out in the
community.

Action Plan: Will continue to ask consumer’s throughout the year about their
services when or if an issue comes up to address it as soon as possible. Offer
solutions that work for the consumers and follow agency guidelines at all times.

Self-Determination:

1. One consumer will participate in the PCADD interview process of hiring
staff in the Community Inclusion Program, each time the Community
Inclusion Director interview for the position in the program in 2020.
Time Measure: Annually
Applied to: All interviews held by the Community Inclusion Director
Responsible Person: Community Inclusion Director/Human Resource
Manager
Data Source: Job applicant records

Outcome Results: In 2020 Community Inclusion Director held interviews two
different times for the hiring new staff in the Community Inclusion program. Due
to the pandemic and COVID the Director did not include consumers with the
hiring process. After staff was hire the consumers were ask to meet the new staff
and had the option to ask the new employee questions and had a choice if would
like to work the new employee.

Analysis: In 2019 CI Director had a consumer sit in on 5 out of 8 interviews with
consumers asking questions and having the option to provide input to the Ci
Director and recommendations who should hire for the position. Compare to
2020 had less interview opportunities in addition with the pandemic made it
difficult to hold in person interviews.



Action Plan: The process went well in 2019 when CI Director had an opportunity
with inviting individuals. Hopefully in 2021 the guidelines will be loosen so the
individuals can participate in the interviews. The Cl Director will continue to invite
individuals in the Cl program to participate in the interviews to meet the social
distancing guidelines and recommendations of CDC.

2. All Community Inclusion Staff who has worked 6 months in a calendar year
will attend at least one training or conference training on Supported
Decision Making in 2020.

Time Measure: Annually

Applied to: All who has been working 6 months in calendar year
Responsible Person: Community Inclusion Director

Data Source: In-Service Sheets in personnel file and supervisor file.

Outcome Results: In 2020 in the month of July all staff completed on line Relias
training on Strategies for ISD services which promote independence in the
individual lives, and encourage supported decision making skills when living on
their own or working, or living at home with family. In addition, the CI Director did
Supported Decision Training at staff meeting and review with staff in one on one
meetings.

Analysis: In 2019 the staff continue to receive training on Supported Decision
Making with supervisor attending the MACDD Conference. In 2020 did more
training on line due to the pandemic, no conferences were available due to
COVID. In 2020 challenges of the pandemic of social distancing the staff still had
and completed training in supported decision-making.

Action Plan: In the 2021 the CI Director will work with Executive Director and
other program supervisors to develop new on line trainings for new staff, senior
staff to continue their education on variety of topics by participating in what
Relias has to offer. Identify the needs of the consumers, agency and staff and
develop time lines for staff.

Business Function:

1. CI Staff will maintain their billable time of 22 hours a week 50 out of 52
weeks in 2020.
Time Measure: Monthly



Applied to: Community Inclusion Direct Care Staff

Responsible Person: Community Inclusion Director

Data Source: Monthly activity records staff productive report staff and
services.

Outcome Results: In 2020 staff met the goal of 22 hours or exceed the goal 8 out
of 12 months. The 4 months the staff did not meet the goal was due to pandemic
and COVID. PCADD closed down from middle of March and reopen May 18"
2020. In addition not all consumers return on May 18", more individuals return
each month throughout the rest of the year. Along with staff out due to COVID
related reasons prevented staff to meet this goal all 12 months.

Analysis: Compared to 2019 the goal was met 44 weeks in 2020 the goal was met
32 weeks. The challenges of COVID and new CDC guidelines and protocols of
PCADD prevented this goal to improve in 2020.

Action Plan: The Community Inclusion Director will continue to schedule as many
group activities for the consumers to sign up for and attend once the CDC
recommendations indicate it is safe to do. ClI Director will try to schedule at least
two people with one staff to help to increase the billable time. As long as it meets
the requirements of CDC, PCADD and works for the individuals and guardians.

2. Reduce the negative balance in the Community Inclusion budget by 10% in
2020.
Time Measure: Annually
Applied to: Community Inclusion Staff
Responsible Person: Community Inclusion Director
Data Source: Community Inclusion Financial Report

Outcome Results: In 2020 the Cl program did not meet this goal due to closing
two different times in 2020 the first time March 20" to May 18™ and two weeks
on November 2020. Even though about 4 months we met our income goals when
we did provide services, but it was not enough to make up the loss of services due
to closing, consumers to choose to stay home, staff out sick due to covid or staff
could not work due to staying home with family members who was exposed.

Analysis: Compared to 2019 the Cl was able to decrease the budget by 39% which
most was savings in salaries.



Action Plan: To Continue to provide as many services or even double up services
at the same time when needed, group activities are planned on a regular basis. To
continue to reducing reimbursement amount on activities, and mileage travel
with consumers during services. Continue to evaluate month to month how to
bring in more revenue for the program.

3. ClI Staff will reduce miles travel in 2020 from 2019 when providing services
to help reduce cost of transportation in 2020.
Time Measure: Monthly
Applied to: All Cl staff and vehicles
Responsible Person: Community Inclusion Director
Data Source: Mileage Report from Janet

Outcome Results: In 2020 the miles were reduce each month except for one
month in 2020. Reason for reduction due to covid, staff was not going out in the
community from March through November they were providing services in one
location instead. This help with meeting this goal in 2020.

Analysis: In 2020 total miles were travel less miles in 2019 due to limited
community outings and consumers going out in 2020.

Action Plan: Cl Director and staff will continue monitor the mile each month and
discussed at each staff meeting how staff can reduce miles each month and how
Cl program will implement the plan. Staff is trained on the importance of how to
save on mileage when scheduling activities.

Community Employment

Pike County Agency for Developmental Disabilities
Employment Services
Outcome Obijectives Report
01/01/2020 through 1/31/2020

The Community Employment Services program helps individuals with
developmental and Intellectual disabilities find and maintain employment in the
community. The program focuses on the individual’s abilities and interests. It
provides the support needed to be successful. Services are tailored to the needs
of the individual and their employer. The emphasis is on finding out what the



individual wants to do and what talents they have to help ensure a successful
employment experience. The Community Employment Services program
accomplishes this by providing several different services. The services currently
provided are Vocational Rehabilitation Services: summer work experience,
discovery and exploration, job placement assistance, and on the job supports.
Missouri Medicaid Waiver Services: career planning, job placement, community /
supported employment individual and or group services.

Community Employment must be provided in a manner that promotes
integration into the workplace and interaction between participants and people
without disabilities in those work places. The outcome of these services are to
sustain paid integrated community based employment where the individual has
chosen to become employed (including self-employment situations) and work
experience leading to further career development. The individual is compensated
at or above the minimum wage, but not less than the customary wage and level
of benefits paid by the employer for the same or similar work performed by
individuals without disabilities.

This outcome report is part of an ongoing process to determine the quality of the
services we provide and where to focus our efforts for improvement. The results
of the 2020 outcomes are as follows:

Supported Employment
ACCESS
1. The community Employment Services Program will increase the number If
individuals receiving DMH employment services.
Time of Measure: Annually
Applied to: All Employment Services excluding job coaching.
Responsible Party: C.E.S. Director
Data Source: Individual Amendments or ISP’s
Results: ES provided two clients with new services this year within career
planning and Job development.
Analysis: Completed
Action Plan: Change goal to increase the number of individuals received DMH

career planning or job Development.

1. The Community Employment Services Program will not establish a waiting
list for any waivered or non-waivered service.



Time of Measure: Annually

Applied to: All requests submitted for Community Employment services
Responsible Party: C.E.S. Director

Data Source: All request formally submitted by Service Coordination for services
Results: No individuals were put on a wait list by employment services

Analysis: 100% of individuals requesting employment services were not put on a
wait list by PCADD.

Action Plan: Continue to monitor the coming year. DMH has implemented a
waiver wait list.

2. The Community Employment Services will assist individuals with
transportation barriers either by connecting to resources or research
options they may have.

Time of Measure: Annually

Applied to: All individuals who have indicated a transportation barrier
Responsible Party: C.E.S. Director

Data Source: Monthly Review meetings, or ISP

Results: 5 individuals noted a transportation barrier, 3/5 were assisted with
requesting DMH transportation 2 individuals were assisted to setting up natural
support for transportation.

Analysis: 100% of individuals were assisted with transportation barriers

Action Plan: Continue

EFFECTIVENESS

1. 45% of Consumers receiving Supported Employment Services will have

completed a goal that will increase their independence at the job site.

Time of Measure: Annually
Applied to: All consumers who are working on a job site receiving a Supported
Employment Service with an ISP / Amendment in effect for at least 3 months for
the Calendar year
Responsible Party: C.E.S. Director
Data Source: Monthly Reviews

Results: 55%



Analysis: 18 out of 18 Individuals receiving a waivered service had goals in place
to learn tasks that will reduce their need for staffing. 10/18 individuals completed
one or more of their goals at 55% results.

Action Plan: Continue increase to 60%

2. 60% of Consumers risk assessments will be turned into ES Director and Case
manager by the due date or by ISP meeting

Time of Measure: Annually

Applied to: All consumers receiving a community Employment Service with ISP/
Amendment in effect for a t least 3 months

Responsible Party: C.E.S. Director

Data Source: CES Director will monitor when Risk Assessments are turned in by
charting

Results: Due to ISP being held within 3months of date Risk assessments were due
earlier. Due to covid some assessments were not turned in before the ISP but
within the week. 14/18 were turned in on time.

Analysis: 77% were turned in by the ISP meeting.

Action Plan: Continue to goal to 70%

EFFICIENCY

1. 45% of consumers with a Supported employment service will have more

work hours than they receive in job coaching hours.

Time of Measure: Annually
Applied to: Consumers receiving Supported Employment Services for more than 6
months with an ISP/Amendment in Effect for at least 3 months for Calendar Year
Responsible Party: C.E.S. Director
Data Source: Monthly Review of Attendance log / review of staff schedules /
review of consumer schedules

Results: Due to covid some employer’s consumers or guardians requested and
increase of coaching due to safety guidelines or more support on task due to time
in quarantine. 3/18 clients had more work hours than job coaching



Analysis: 16%

Action Plan: Continue goal continue to monitor how to fade and reduce job
coaching per need of individual

2. 85% of Consumer records reviewed will have zero errors during the Bi-
annual review regarding required documentation
Time of Measure: Annually
Applied to: All Consumers receiving Community Employment Services
Obtained by: ES Director
Data Source: Q.A. Report prepares by ES Director

Results: 80% of files were error free during a Bi annual review

Analysis: 17/19 of files reviewed were error free in Feb 13/18 files were error
free in August. In February 2 files reviewed had missing information or needed
updated. In August 5 files had missing information or needed updated.

Action Plan: Staff are required to review designated files each month and let ES
Director or Assistant director of errors found. Continue goal as

3. 100% of staff will have no billing errors at the end of the month

Time of Measure: Annually

Applied to: All Staff providing Community Employment Services
Obtained by: ES Director

Data Source: Q.A. Report prepares by ES Director

Results: 100%

Analysis: No billing errors were noted this year. ES Director does a QA at end of
each month and ensures that staff have correct or corrected any errors found
before billing

Action Plan: Continue goal add before billing.



SATISFACTION
1. 100% of Consumers receiving Supported Employment Services from PCADD
will indicate a satisfaction rating on a survey of satisfied) 1 for being
pleased with their services.)
Time of Measure: Annually
Applied to: All Consumers receiving Community Employment Services
Responsible Party: ES Director
Data Source: Consumer Employment Survey

Results: 100%

Analysis: surveys returned rated 1 (with1 being the highest / satisfied) 18/18
surveys.

Action Plan: Continue to monitor

2. 100% of Employers of Consumers receiving Supported Employment
Services at work will indicate satisfaction of Satisfied with the long-term
supports the job coach is providing for them.

Time of Measure: Annually

Applied to: All Employers with a Consumer receiving Supported Employment
Services

Responsible Party: C.E.S. Director

Data Source: Employer Employment Survey

Results: 100%

Analysis: Employer surveys were completed by phone or returned by mail. 18/21
surveys were completed three employers did not respond: 18/18 rated they were
satisfied with long-term supports the job coach is providing them

Action Plan: Continue with goal in the coming year and monitor ES director will
ensure job coaches are teaching goals and ensuring quality work, follow up with
employers more often thru the year.

Self-Determination
1. The Community Employment Services Program will provide self-
determination training to “High School Aged” students during job club or
when participating in career planning at least 1 time during the outcome



period. Employment Services will utilize the Road to work. 411 guide on
disability disclosure on making informed decisions/
Time of Measure: Annually
Applied to: Individuals receiving Career Planning, participation in the summer
program and or high school aged students attending a local high school.
Responsible Party: Assistant Director of C.E.S. & C.E.S. Director
Data Source: Staff Notes / Individual’s file / Staff Schedules

Results: 100%

Analysis: Road to work training was provided 1 semester during the reporting
period at Bowling Green High School due to covid the school was closed partial
year. ES was able to provide job club in the fall/ winter of 2020. Louisiana High
School and Clopton High School declined to participate this year due to being
unable to have students in 1 location at 1 time in order to do so and due to rise of
covid cases. Bowling Green decided to reduce the classes from three to onein a
day due to covid. Staff utilized disability disclosure and career planning with
Junior and Seniors. ES has developed a curriculum to follow to provide an outline
of what the teachers would like to see implemented.

Action Plan: Continue to offer to all local schools follow curriculum, which will
take the place of road to work.

2. 70 % of consumers will be able to tell what service they are receiving from
the Community Employment Program and what that service means.
Time of Measure: Annually
Applied to: All Employers with a Consumer receiving Supported Employment
Services
Responsible Party: C.E.S. Director
Data Source: Consumer Monthly meetings

Results: 66%

Analysis: 12/18 out of consumers asked during their monthly/quarterly meetings
can tell you services they receive and what it means.

Action Plan: Continue goal



Community Employment Service Program
BUSINESS FUNCTION

1. The 2020 end of year CES budget will show an ending positive balance
excluding county tax dollars.
Time of Measure: Annually
Applied to: Employment Services Program
Responsible Party: C.E.S. Director
Data Source: Monthly Financial Report

Results: Not completed without county tax dollars.

Analysis: The 2020 budget ended with a positive balance of $5,961.86 with
additional funding from SB40. ES budget ended with a negative balance of $-
44,038.07 with no additional funding. ES budget was set up to be $-22,326.00
with funding .ES was able to decrease expenses and end with a positive balance.

Action Plan: Discontinue with goal in the coming year due to already under the
agency outcomes.

Vocational Rehabilitation
ACCESS
1. 85% of all consumers will be placed in a job of their choosing within 6
months of Job Development being authorized.
Time of Measure: Annually
Applied to: All Consumer who received VR Services during the OUTCOME Period
Responsible Party: Assistant Director of C.E.S. & C.E.S. Director
Data Source: Authorization for VR Services & Job Development section of
individual file.

Results: 100%

Analysis: 3/3 individuals were placed in a job within 6 months of authorization of
job development. Ongoing meetings with VR counselor and staff are set to insure
goals are being met.

Action Plan: Continue with goal to 90%



EFFECTIVENESS
1. 85% of Consumers placed in employment sites will retain employment for
at least 6 months.
Time of Measure: Annually
Applied to: All Consumers placed in an employment site during outcome period
Responsible Party: Assistant Director of C.E.S. & C.E.S. Director
Data Source: Employment File

Results: 83%

Analysis: 5 out of 6 individuals have reached 6 months of employment at the end
of 2020.

Action Plan: Continue with Goal
EFFICIENCY

1. All VR Billing invoices will be submitted with 100% accuracy for each billable
milestone.
Time of Measure: Annually
Applied to: All Consumers receiving VR funded services that met a billable
milestone,
Responsible Party: C.E.S. Director
Data Source: Billing Records
Results: 88%

Analysis: 5 out of 36 invoices were requested to be resubmitted due to error on
either the authorization number or error on coaching hours due to covid some
billing had changed either the amount or forms.

Action Plan: Continue goal.

SATISFACTION
1. 100% of Consumers receiving Vocational Rehabilitation Services from
PCADD will indicate a satisfaction rating on a survey of Always or Almost
Always for being pleased with their program.
Time of Measure: Annually
Applied to: All Consumers receiving VR service during Outcome Period
Responsible Party: C.E.S. Director



Data Source: Consumer VR Survey
Results: 100%

Analysis: 8 out of 13 surveys returned. 8 of the retuned surveys indicated a rating
of Always / Satisfied.

Action Plan: Continue with goal restructure survey/ have individuals complete
when exiting services or closed cases to ensure all are returned. Restructure
surveys to ensure the same questions that are submitted to VR.

2. 100% of Employers of Consumers receiving Vocational Rehabilitation
Services at work will indicate satisfaction of satisfied.

Time of Measure: Annually

Applied to: All Employers with a Consumer receiving VR Services
Responsible Party: C.E.S. Director

Data Source: Employer VR Survey

Results: 83%

Analysis 6 out of 8 surveys returned. Five retuned surveys indicated a rating of
Always / Satisfied one returned as neutral.

Action Plan: Continue with goal in the coming year. Restructure the survey so
employers can better understand what is being asked. Add overall satisfaction
and revise the survey

Accomplishments

- We have again increased the number of employers who are willing to allow
individuals to come in to their establishments to learn more about them
and to do job shadowing so they get a full picture of what it takes to work
there

- Placed 6 individuals thus expanding the type of employers willing to give
Individuals employment in a career. 3 individuals were placed in other than
cleaning positions



- Again was able to Participate in Vocational Rehabilitation Program to
provide summer work experience to individuals between there junior and
senior year of high school. Provided three students 2 of the 3 finished the
program and 1 was placed at the site after the summer program as prn
status.

- Successfully survived 3" year as a Program under a not-for-profit
organization that receives less funding and has undergone extensive
organizational change

- Successfully operated services with another provider in the community as
competition

- Successfully survived COVID shutdown and provided job coaching as
requested.

New Era Group Home

Pike County Agency For Developmental Disabilities
OUTCOME OBJECTIVES
1/1/2020 through 12/31/2020

New Era Group Home

ACCESS:

1. 100% of consumer will participate in 2 activities of their choice, specific to them
each Month.

Time of measure: Annually

Applied to: All New Era residents

Obtained by: Home Administrator

How Obtained: Calendar, SET-Works documentation

Results: New Era currently serves four consumers in the home. 100% of the
consumers Met this goal during the months of January through March, however
due to the Pandemic, this goal was not met during the months of April through
December.

2. 100% of consumers will participate in monthly housemeeting to be held each
month.



Time of measure: Annually

Applied to: All New Era residents
Obtained by : Home Administrator

How Obtained: Monthly meeting records

Results: 100% of consumers living at New Era completed this objective.
EFFECTIVENESS:

1. 100% of consumers will have at least two opportunities to visit with
family/friends each month.

Time of measure: Annually

Applied to: All New Era residents

Obtained by: Home Administrator

How Obtained: calendar, SET-Works documentation, monthly summaries

Results: 100% of consumers had at least 2 opportunities to visit with family or
friends each month. It should be noted that due to the pandemic restrictions,
more visits were done using available technology rather than a physical visit.

EFFICIENCY:

1. 100% of staff notes reviewed will be completed as required by each staff
person.

Time of measure: Annually

Applied to: All New Era staff

Obtained by: Home Administrator

How Obtained: SET-Works

Results: 100% of staff notes were completed by each staff person as required.
However due to ongoing internet issues at House 2 25% of the time staff had to
do notes on paper and the Home Administrator had to enter the notes into the
system at a later date.

2. 100% of staff will document on each consumer's program as required by the
ISP.
Time of measure: monthly



Applied to: All staff
Obtained by: Home Administrator
How Obtained: SET-Works

Results: 100% of staff documented o each consumer's program as required.

3. 100% of staff's training will be completed prior to the due date.
Time of measure: Annually

Applied to: All New Era Staff

Obtained by: Home Administrator

How obtained: training records

Results: 100% of all training was completed prior to the due date.

SATISFACTION:

1. 100% of consumers will express satisfaction with their home through a survey.
Time of measure: Annually

Applied to: All New Era residents

Obtained by: Administrative Director

How Obtained: Satisfaction Survey

Results: 100% of consumers expressed satisfaction through the survey.

New Business Performance Measures For 2021

In 2021, PCADD’s four programs will only track performance indicators that are specific to each
program, including service access, service satisfaction, service effectiveness, and service
efficiency. Business performance measures will be tracked both agency-wide and at the
program level in the following areas:

e Staff Absenteeism Rate

e Staff Retention Rate

e Average Client Daily Attendance
e Percent staff time billable

e Monthly Net Income



