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PCADD provides a variety of services to meet the needs of eligible individuals with developmental 

disabilities in Pike County. 

Residential – PCADD operates New Era Group Home currently serving 4 individuals.  New Era also 

provides Out of Home Respite to eligible Pike County individuals. 

Day Habilitation – The CLS day program served 31 individuals. 

 20 – Reside in homes supported by Ruth Jensen Village 

  7 – Are natural home individuals living with family members 

  2- Are self-directing services in their home 

1- Lives in a family run ISL 

 

1- Lives at New Era 

Community Integration – This program served 25 individuals. 

 13- Are adult individuals living with family 

  4- Are minors living at home 

2- Are adult individuals living on their own 

  2- Receive self-directed services in their home 

3- Resides in an ISL supported by RJV 

 

1- Resides at New Era 

 

Community Employment – This program provides services through contract with DMH and with VR. 

The CE program served 24 individuals through DMH. 

 13- Reside in ISL’s supported by Ruth Jensen Village 

5- Adults living with family 



  

4- Living at New Era 

 

1- Adult living in a family run ISL 

 

1- Adult living on their own 

The CE program provided 19 VR services to individuals.  Some individuals received more than one 

service during the year. 

   11 - Discovery and Exploration 

    2 - Job Placement 

     3 - Job Coaching 

     2 – Summer Youth Work Experience 

1- Follow along, no coaching needed 

NOTE:  The majority of new consumers for PCADD are adults living with family members. 

 

Performance measurement and management outcomes were established for each program . 

Performance targets were predetermined for each outcome;  based on information collected in previous 

years or a target goal for new outcomes.  Service delivery performance indicators included:  access to 

services, efficiency of services, effectiveness of services, business function and satisfaction with services 

from both the consumers and other stakeholders.  Several programs also included performance 

indicators on self-determination. 

 

ACCESS 

A variety of outcomes were considered regarding access.   

The CLS day program looked at the individual’s access to community relationships while volunteering 

and exceeded the goal of 80% with a result of 90%.  They also looked at the individual’s access to a 

weekly activity of their choice.  The goal was 75% and the result was 72%.  Lack of complete 

documentation by staff on this outcome was the reason the goal was not met.  Staff will also be 

instructed to document absenteeism so that this is not counted as no documentation. 

New Era looked at the resident’s access to community activities and to a monthly house meeting to 

discuss issues, concerns, and to do some training with residents on safety.  The goal on access to 



community activities was completed at 100%.  The goal on monthly house meetings averaged 75% due 

to residents work and activity schedules. 

The Community Inclusion program looked at the individual’s access to volunteering or to join a club.  

100% of the individuals had access to volunteering or to join a club.  Even though these opportunities 

were offered not everyone did volunteer or join a club.  Two additional individuals joined People First. 

The Community Employment program looked at access to funding for long term job supports for 

individuals transitioning from VR to DMH services.  100% of the individuals who transitioned received 

funding.  The program also looked at access to DMH employment services when requested by a Service 

Coordinator.  1 individual had to wait a period of time for services to begin due to a shortage of staff. 

The services that PCADD provides through Vocational Rehabilitation looked at the access the individuals 

had to timely Job Placement.   Job Placement services were completed on 60% of the individuals served 

within 6 months.  Two individuals were not placed in jobs within the established time frame. 

SUMMARY:  All outcomes regarding consumer access to services and to service outcomes showed 

excellent results for the individuals served by PCADD.  The only identified concern PCADD has regarding 

access to services is transportation.  This has been addressed in our Accessibility Plan and is a reality of 

everyone who lives in a rural community with little or no public transportation.   PCADD continues to 

look at available resources to refer individuals to when transportation is needed.  PCADD currently 

provides transportation to individuals going to a waivered service.  It is also the goal of the Employment 

program to find natural supports for individuals who are placed in jobs. 

 

EFFECTIVENESS 

Effectiveness goals were established for all programs to determine PCADD’s ability to provide service 

outcomes and in meeting documentation requirements. 

The CLS day program had an outcome for goal completion .   Goal completion was targeted at 25% and 

the result was 13%.  The Program Director has had difficulty with the process for goal completion in the 

set-works system.  Therefore, the data collected was lower than it should have been.  This issue has 

been corrected.   CLS also established a goal of how effective PCADD could be at getting CLS staff trained 

in “Tools for Change”.  This outcome was not met as PCADD relies on the Hannibal Regional Office to 

offer this training.   This is also a 3 day training and it is difficult for staff to be gone for that length of 

time.   All PCADD programs continue to enroll staff in this training when it can be scheduled. 

New Era group home looked at how effective they are at establishing community relationships for 

individual residents.  Community relationships were established for 100% of the residents. 

The Community Inclusion program looked at making progress on goals, and on goal completion.  Results 

were 97% for progress on goals and 39% on goal completion.  The CI program also looked at their ability 



to support individuals in establishing new relationships.  They exceeded the target of 90% with a result 

of 96% of the individuals receiving CI services established new relationships during the year. 

The Community Employment program also looked at goal completion.  Their results were 35% of 

individuals completed goals.   The results exceeded the target goal of 30%.   

The Vocational Rehabilitation program looked at how effective they were in supporting individuals to 

retain jobs for the first 6 months after placement.  3 of 4 individuals placed in jobs were still working in 

that job after 6 months. 

 

SUMMARY:  The majority of the effectiveness goals were met or exceeded.   Goal progress and goal 

completion have improved over previous years.  As a provider of habilitation services our ability to teach 

new skills or improve skills for the individuals served is very important to their independence.   Goal 

completion is an area needing improvement.   Information on this outcome was collected for CLS, CI, 

and the CE programs.  The results ranged from 13% - 39%.  These percentages are based on the number 

of individuals who completed a goal and not the percentage of total goals completed.  PCADD holds 

meetings at least monthly with members of the ISP team to discuss progress on goals and possible 

changes.  Additional staff trainings on teaching individuals with disabilities and on documenting goals 

are also being considered,  beyond the required training. 

 

EFFICIENCY 

Efficiency goals were established for each program.   The CLS program looked at billing accuracy and 

turning in Support and Risk Assessments on time.  Billing accuracy was at 100%.  All errors were 

corrected prior to billing.  The goal for turning in Assessments was targeted at 90%.  The results were 

77% of Assessments turned in on time.  Even though the program did not meet the goal, this was a 7% 

improvement from the year before. 

New Era had 3 goals related to completing required documentation.   All 3 were completed at 100%.  

New Era also had a goal to complete staff training when due.  The result of this goal was 100%.  Tracking 

these goals improved staff efficiency in all areas of documentation. 

The CI program met or exceeded their goals for billing accuracy, providing service on the days and times 

requested by the individual, and the ability to provide all CI staff with 2 non-mandatory trainings 

throughout the year.  Billing accuracy and service provision goals were exceeded with a result of 96%.  

100% of CI staff received 2 trainings that were provided outside of the agency. 

The Community Employment program set goals for VR billing accuracy and job coach fading.  The results 

for the billing accuracy were 90%.  All errors were corrected prior to billing.  The fading of overall job 

coach hours goal, was set at 25% and the result was 22%.  The result means that 22% of individuals 



receiving job coaching work more hours than they receive in coaching. The ability to reduce job coaching 

hours is one indicator of employees becoming more independent on the job site.  

SUMMARY:  Billing accuracy is extremely important to PCADD and checks have always been in place for 

this process.  Four of six programs looked at efficiency goals related to this process.  The data collected 

this year helped us to establish that billing accuracy has improved with electronic documentation in set-

works.  PCADD has a QA procedure in place for the electronic documentation for all programs utilizing 

set-works.  Other documentation outcomes showed improvement due to tracking these requirements 

as outcomes. 

BUSINESS FUNCTION 

Three of the four programs had Business Function goals.   

The CLS program had goals for maintaining a balanced budget and for reducing transportation cost 

compared to the previous year.  The CLS program ended the year with a positive balance on the budget, 

but the balance could not be compared to the previous year as 2017 was not a full budget year.  CLS 

transportation cost were below the budgeted amount, but again could not be compared to 2017. 

The Employment services program’s Business Function goal was to end the year with a positive balance, 

excluding the SB40 funding received by PCADD.  In 2018 the program increased their revenue from DMH 

and from VR.  They were able to end the year with a positive balance of just over $3,500.  This was quite 

an accomplishment as they were short staffed at times and the program was functioning without an 

Assistant Director. 

The Community Inclusion program had a Business Function goal to reduce paperwork time for staff by 

20%.  This goal was met in 2017, but there was no further reduction in 2018.  It was reported that issues 

regarding:  internet service not being available, problems with set-works, and issues with laptops not 

working properly made further reduction harder to accomplish.  There were times when these issues 

caused overtime for staff to complete documentation.  The program also looked at trying to reduce the 

program deficit by 10% during the year.  In the past this goal was a comparison from one year to the 

next.  Due to the split of agencies in 2017 there is no true comparison with 2018.   

SELF-DETERMINATION 

Three of the four programs also had goals related to self-determination. 

The CLS program’s goal was for staff to receive training in topics related to self-determination.  This goal 

was not met due to the availability of this type of training.  CLS did have 9 out of 15 of their staff attend 

a conference.  7 staff attended a conference specifically for Direct Support Professionals and 2 attended 

the MACDDS conference. 

The Community Inclusion program’s goals were to include a consumer in the interview process for staff 

and for staff to attend training on self-determination.  3 out of 4 interviews included a consumer in the 

process.  One consumer could not attend at the last minute due to their work schedule.  All of the full-



time staff attended a training on self-determination during the year.   There was one specific training 

offered and the CI staff felt attending this was more important than other trainings offered. 

The Employment program’s self-determination goals were providing “Road to Work” training for high 

school students and that 60% of the individuals receiving employment services would be able to state 

what service they were receiving and what the service meant.  17 out of 21, or 81% of the individuals 

served accomplished this goal. 

SATISFACTION 

Satisfaction surveys were distributed for all programs.  Every program received results from individuals 

served of 100% satisfaction for the staff providing the service and the service.  The Employment 

program also surveyed employer satisfaction for services received through VR.  The goal was 100% but 

the results were 80%.  4 out of 5 employers were satisfied.  The Program Director followed up with the 

other employer and found they were satisfied with our service, but not the employee.  

ACTION NEEDED:  Performance measures under access and efficiency indicated a need to improve.  

Transportation to individuals served is an access issue that is contained in our Accessibility Plan and was 

identified as a barrier in satisfaction surveys completed by consumers.  PCADD provides a lot of 

transportation to individuals as it relates to other services.   All resources will be explored and referrals 

made as well as looking for natural supports on an individual basis.  Efficiency outcomes indicated the 

success of the QA process for billing and a need for tracking the financials for the CI and ES programs to 

decrease the amount of SB40 funding necessary to sustain these programs.  2018 was a good year for 

Employment Services.  Staff shortages and other factors continue to be a concern for the CI program. 

The overall outcomes for all programs for 2018 indicate that individuals in Pike County receive services 

as needed.  Services are provided based on the choices of the individual and in an environment that 

promotes individual choice.  The individuals served are making progress on learning new skills and 

increasing their independence; although we feel there is room for improvement.  Financially all 

programs have shown improvement from the previous year.  Budgets for the ES and CI programs should 

continue to be reviewed.  PCADD has attempted to look at billable and non-billable time in both of these 

programs, but accurate data is not readily available.   Set-works could provide better data, and there are 

existing reports that provide some of this information.  This should be discussed and looked into in the 

coming year.  It is also important to note that all information received from consumers and stakeholders 

indicate an overall satisfaction with the staff and the services provided by PCADD. 

 

Prepared by: 

 

David Griffith, Executive Director 


